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Leadership Traits for Successful Management in Clinical Area
	Leadership is an intricate process that has gained momentum across the business fraternity because of the ability to influence others achieves a common goal. The interactive attribute of a leadership process is necessary to achieve successes in clinical management because it becomes available to every individual. Notably, availing effective leadership traits in the management of clinical facet is a necessity because of the ability to match actions, values, and beliefs. An important value that a nurse leader should demonstrate is collaboration to influence various community agencies and enhance his or her approachability among the subordinates. 
Importantly, effective leadership in the clinical area has become a core source of competitiveness in the delivery of service healthcare. Stanley reveals a significant attention toward the cadre of clinical leadership attributes recently because of the need to achieve desired values, actions, and beliefs (2014). The distinctive values, actions, and beliefs of a nurse leader are essential toward instilling confidence among the followers (ibid). The calibers of leadership traits that a clinical officer exhibits demonstrate his or her competency, approachability, supportiveness, and mentorship from the followers’ point of views (ibid). Therefore, contemporary nurse leaders benefit by acquiring and manifesting pertinent values or actions to instill confidence among the clinical practitioners. 
Further, the national healthcare systems endeavor to apparent fundamental paradigm shifts that include delegating the clinician critical role to achieve universal, affordable, and patient-focused health services. The new roles bestowed upon the clinicians require a nurse leader to exhibit necessary leadership traits to accomplish the new tasks. Nicol, Mohanna, & Cowpe (2014) acknowledge the new roles that the clinicians play require necessary perspectives and skills to guarantee future successes of the national healthcare systems. The new paradigm shifts have altered the political, historical, and medical contexts of the clinical nursing, which necessitate the utilization of the myriad leadership talents. 
Aligning Leadership Traits to the Theory of Leadership, Management, and Organization
The existence of multiple theories of leadership reflects the dominance of topic in different disciplines. A standout theory of leadership theory is a leadership ethics, which influences the successful management of the national healthcare system because it focuses on the behaviors, decision-making, and moral development (Northouse, 2016). Ethical leadership in a clinical area can facilitate a nurse leader to hedge against the adverse malpractices apparent in other disciplines including scandals and misappropriation of resources. Besides, the medical practice has adopted ethical models to stipulate rules and regulation about the use of stem cell, genetically modified organism, use of human subjects in scientific studies, and hosts of emerging trends (Kaiser, 2017). The ethical leadership model aims to harness the caliber of the relationship among the stakeholders in the entire healthcare facet because it bestows people in powerful ranks fiduciary responsibility to uphold respects and dignity. Therefore, a nurse leader ought to demonstrate uttermost sensitivity when accomplishing his or her duty because of the superior position compared to other subordinate practitioners. 
Similarly, the cadre of management competency of a nurse leader influences the ability to achieve positive outcomes. Patel (2017) perceives strategic management an essential competency to complement the benefit of effective leadership traits because it provides forward-orientation and open-minded approach by a nurse leader, which underpins the desired values of clinicians in the reformed national healthcare system. Moreover, the commercial entities evaluate the strategic thinking capability to influence the delegation decision, promotion, and other human resource management practices (ibid). Equally, successful nurse leaders have an obligation to capitalize on the strategic management concept to achieve a return on investment of their units. 
Further, leadership traits for successfully managing in the clinical area require organization competencies to achieve the corporate goals. An organization process focuses on assigning the existing resources into logical divisions and department that facilitate achievement of the goal (DuBrin, 2012). Therefore, a nurse leader should exhibit leadership traits to harness the power over the existing resources in an organization. For example, delegating the lower cadre employees is an essential leadership habit that promotes skills in an organization and ensures seamless succession in a clinical unit. 
Harnessing Collaborative Leadership Styles in a Clinical Unit
The leadership of the health professionals is appraised for its role in strengthening the quality of care intervention available in the national healthcare system. The clinical units that nurture collaborative leadership styles achieve continuous learning opportunities among nurse leaders and the subordinate practitioners (Orchard et al, 2017). A collaborative leadership style utilizes teamwork to respond to the changing needs of the consumers that include patients because of the synergy and reduction of organization bottlenecks (ibid). Moreover, the contemporary nurse leaders are faced with complex decision-making quandaries because of the increasing responsibility that necessitates adequate cooperation across a clinical unit to ensure the best solutions.
[bookmark: _GoBack]Further, overreliance of collaborative leadership style, as opposed to a totalitarian model, merits because of the responsiveness nature of the former paradigm. The public healthcare system has apparent escalating demand for accountability and standardization with scrutiny focusing on the productivity as well as the capacity of the leadership fraternity to control the cost of care (Orchard et al, 2017). The new work environment in the clinical area that is characterized by intense scrutiny from requires a horizontal cadre of leadership that promote collaboration among diverse teams to achieve standardized and accountability in the delivery of care to the community agencies (ibid). The collaborative approach hinges on the interdependency of the tasks, shared responsibility, and cooperation among the multiple community agencies to deliver its mandate at minimal cost concerns. 
Concisely, leadership trait in the clinical area is a pertinent topic that accord core competencies in the public healthcare systems. A notable leadership theory that enhances the ability to respond to changes in the healthcare sector includes an ethical leadership and collaborative paradigms. A nurse leader ought to familiarize with the new dynamism that accords new responsibility to the healthcare practitioners to achieve the desired outcomes.  
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